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The way people
discover, evaluate and
trust Local Businesses
has changed for good

Local Google search
Not traditional advertising

Online reviews
Not recommendations

Ready to purchase
Not ready to be sold to



Online is driving offline sales

97% of consumers 78% of mobile local 64% of consumers say they
search online to find a searches resulted in check online reviews on
local business offline purchases Google before visiting a
business
BrightLocal

ComScore Local Consumer Review
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Failure to adapt is
longer an opti

“70% of local bu
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We help local businesses
future-proof themselves
by generating more
leads from their
Online Profile



Problem

CASE STUDY

=

Espresso cafe has 400+ locations across the US.

With increasing competition they wanted to
increase footfall on their east coast locations.

Utilising local SEO tactics, Citation building,
GMB posts and review generation we were

able to increase Espresso cafe's digital
footprint.

+15%

increase in customers

+12%

increase in total revenue

5+

extra location calls a day



Problem

\/\'CAS E STUDY

Urban City storage needed help to increase its
online brand reputation after receiving some
negative reviews.

With Google My Business and Social Media
being the biggest drivers of customers for

Urban City Storage we focused more on them.

We carried out a Reputation Management
campaign to reply to old reviews to build trust
and introduced an intelligent system to drive
review acquisition.

+15%

increase in customers

+12%

increase in total revenue

5+

Extra location calls a day









How does Google
decide which
business to rank
highest?

Proximity + Relevance + Prominence






Relevance

How relevant is the search term to the business?

If you're an employment lawyer and a person
searches for an immigration lawyer it's unlikely that
you're business will be returned ahead of
businesses that are immigration lawyers.




Prominence

What is the authority of the Local Business?

Google uses various signals like reviews and
links to decide a business’ prominence and
authority.




Local Pack/Finder Ranking
Factors

1. Google My Business Signals (Proximity, categories,
keyword in business title, etc.) 25.12%

2. Link Signals (Inbound anchor text, linking domain
authority, linking domain quantity, etc.) 16.53%

3. Review Signals (Review quantity, review velocity,
review diversity, etc.) 15.44%

4. On-Page Signals (Presence of NAP, keywords in titles,
domain authority, etc.) 13.82%

5. Citation Signals (IYP/aggregator NAP consistency,
citation volume, etc.) 10.82%

6. Behavioral Signals (Click-through rate, mobile clicks to
call, check-ins, etc.) 9.56%

7. Personalization 5.88%

8. Social Signals (Google engagement, Facebook
engagement, Twitter engagement, etc.) 2.82%

o
S
g - Electronics and Berkman Bottger

The Museum

s 0 ROOSEVE
@ of Modern Art N Q Trgmway SL

laza !

®  Pardalis and Ed Koch

Rockefeller Center 0 Queerisboro Bridge

MIDTOWN WEST Nohavicka Lawyers

MIDTOWN 9 Pasternack Tilker
MANHATTAN Ziegler Walsh Stanton...
o

&
&
5
&
<G

B&H Photo Video Rof)r::\:(ehl? gdur

o
Newman & Schein, LLP =° Freedoms Park
°

Macy's o &
Berkman Bottger Newman & Schein, LLP
4.9 %%k %%k (19) - Divorce lawyer ® Q
521 5th Ave - +1 212-867-9123 WEBSITE DIRECTIONS
Closed - Opens 9AM

Q Map data ©2019 Google

Pardalis and Nohavicka Lawyers

5.0 k% k%K (75) - Lawyer ® @
950 Third Ave 25th floor - +1 212-213-8511 WEBSITE  DIRECTIONS
Open 24 hours

Pasternack Tilker Ziegler Walsh Stanton & Ro...

4.1 %% % % /= (64) - Personal Injury Lawyer ® 0
551 5th Ave #520 - +1 212-341-7900 WEBSITE  DIRECTIONS
Open 24 hours

More places




Localized Organic Ranking

Factors

1. Link Signals (Inbound anchor text, linking domain
authority, linking domain quantity, etc.) 27.94%

2.0n-Page Signals (Presence of NAP, keywords in titles,
domain authority, etc.) 26.03%

3. Behavioral Signals (Click-through rate, mobile clicks to
call, check-ins, etc.) 11.5%

4. Google My Business Signals (Proximity, categories,
keyword in business title, etc.) 8.85%

5. Citation Signals (IYP/aggregator NAP consistency,
citation volume, etc.) 8.41%

6. Personalization 7.32%
7. Review Signals (Review quantity, review velocity,
review diversity, etc.) 6.47%

8. Social Signals (Google engagement, Facebook
engagement, Twitter engagement, etc.) 3.47%

Manhattan, NY Lawyers and Law Firms - HG.org

https://www.hg.org » NY Law Firms > Manhattan by Practice v

NYC Divorce Attorneys Berkman Bottger Newman & Schein LLP is a New York matrimonial and
divorce law firm based in Manhattan and serving clients throughout the New York City area.

Manhattan Lawyer - Find Your Manhattan, NY Attorney or Law ...
https://lawyers.findlaw.com > lawyer > statecounty » new-york » manhattan v

Use the largest online lawyers directory to find detailed profiles of qualified Manhattan, NY
attorneys and law firms in your area.

Best Manhattan Divorce Lawyers & Law Firms - New York ...
https://lawyers.findlaw.com » Divorce » New York v

Top Manhattan Divorce Lawyers - New York. Ad. Peter L. Cedeno & Associate, P.C. Eiges &
Orgel, PLLC. Divorce Lawyers Serving Manhattan, NY (New York, NY) Arnel Law Firm. Divorce
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Google My Business:
25% of signals

Berkman Bottger Newman Schein LLP new york

QA B News (8 Maps

Google My Business (GMB) is your new home
page. It's vital for local search. Your GMB
profile is how most potential customers will
discover and evaluate you online. If you don't
have a well optimized Google My Business
listing it's impossible to succeediin local
search.

h Ave, New York, NY 10175, USA
Opens 9AM ~
212-867-9123

Know this place? Answer quick questions

Questions & answers
Be the first to ask a question
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Review Signals:
15% of signals

We now live in a world where consumers
dictate how successful your business will be.
Online reviews are how today’s consumers
evaluate and trust local businesses online.
They also act as a key ranking signal for
Google. Even with the highest ranking
business if your online reviews aren't as good
as your competitors you'll never succeed
online.



Our Approach

Through our intelligent reporting we will run a
full audit on your online reviews and
benchmark this against your competitors. This
allows us to identify the gap between your
online reputations and come up with a
strategy.

We'll also share reporting which enables us to
stay on top of review responses.

Through our suite of tools we can survey your
customers and make it easy for them to leave
reviews on the sites whilst reporting back on

unhappy customers before they leave an
online review.
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How we work with clients

Month 1 - Initial Audit

In the first month we'll build a unique report detailing your
current performance against all key metrics and how this
stacks up against your competition. We'll then use this
report to build and prioritize your Local SEO strategy.

Rankings by Position

Mar2019  Apr2019 Apr 2019 Apr2019 May 2019 May 2019 May 2019 Jun 2019 Jun 2019 Jun 2019 Jul2019 Jul2019 Jul2019 Aug 2019 Aug 2019 Aug 2019 Sep 2019 Sep 2019




How we work with clients

Month 1 - Review Meeting

[ o I o | [rrrking ocrs

Insights

Once we've finished this report,
we'll regroup with you to talk you
through our findings and
suggested approach to drive
more leads. We'll also share your
real time reporting dashboard
with you and explain how it
works.




How we work with clients

Execution of strategy - Month 2 and thereafter

We'll begin actioning the strategy
outlined in the audit we've
created. We'll build and share
your reporting dashboard to keep
track of your performance and
we'll send a monthly report of the
work completed for that month.

4\/\ Urban City Storage

Los Angeles www.urbancitystorage.com

Links & Authorit J

@ Links & Website Authority
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